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Advanced Marketing Management
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Advanced Marketing management concepts; marketing philosophy ;
market strategy planning; competitive environment analysis; consumer behavior analysis;
market segment; target group selection; product positioning; product and price
management; distribution channel management; marketing communication;
control and evaluation of strategic marketing; advanced marketing strategy;
marketing management policy; international marketing management, modern marketing
problem issues; marketing innovation; marketing adaptation to new economy; new

market information technologies

0903 503*  N1SAANISUASWEANTTUBIANT 3(3-0-6)
Management and Organizational Behavior
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Concepts of management; roles of executives in business changes
and high competition; management process, planning, organizing, organizational design,
controlling; concepts of organizational behavior, group behavior, motivation, leadership,
communication, conflict, organizational culture; strategy setting for organization

development; organization development_through information technology
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Strategic Human Resource Management
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Concepts, principles, and goals of strategic human resource management;
social responsibility and human resource management; strategic workforce planning;
employment law; training and development; performance management; talent
management; strategic work team management; strategic compensation management;

labor relations; global human resource management; strategic human resource

information system
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Strategic Change Management
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Concepts of development for important and needful leadership
skills in responding changes of business environments; new opportunity development
for big and small companies; efficiency of change management in an organization;

skill development of competency and leadership evaluation; information technology for

strategic change management

0903 517  N133AN13N1YUEINEIUTIUALN1TIANTTU LU 3(3-0-6)
Logistics and Supply Chain Management
mnAnRgiunMsanuldgUnuazaNansolunsusiuvedls

AANBUALDINUSINARE1TUIEANEA M Wagn1snaUaLeIRg1NTINGT NsAnwIATaUARY

AuRATNSYeINTUURNMY WU nsnensal nsUszaunussniERanuazEInd v

msmuAuAudAsdslnelidn waznsivaudediseiios msusudsulassaisldguny

HANIEVIUYBINTRONLUUNENS NI nN15Uszendldimaluladansauwmelunsauulgguniy n1s

oo nsvuderidaniig nsvudstidathysdeundy warn1suimansnsyiedui msUiuus

guniliiadign nsideslosnagndldguymulidnfunagmdsnvesssia

Concepts of supply chain integration and value chain competitiveness,

efficiency of consumer response, and quick response; coverage studying, such as
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forecasting, supplier-producer coordination, vendor-manufacturing inventory, and
continuous replenishment; supply-chain restructuring; impact of product design;
application of information technology in supply chain integration; procurement, logistics,
reverse logistics, and distribution management; supply chain optimization; linking supply

chain strategy to overall business strategy
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Entrepreneurship and Business Innovation
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Nature of small business establishment and management; concepts

of modern entrepreneurial orientation; conducting a feasibility analysis and designing

a business model, financing, devising operation structure; forms of business ownership;

franchising and the entrepreneur; launching the business; applying the technological

innovation to create competitiveness of small business; global aspects of
entrepreneurship; building a new venture team and planning for the next generation;

information technology entrepreneurship and E-business

0905500  N133AMININTRUETETN 3(3-0-6)
Modern Financial Management
nufinsdanisnsduaieluy unumuasmiivesnsdanmsnisiulussdng
5319 NTIATIVRALINUNUNNNITRY N13IANTRIUUNRYUIEY N15IANTUEaNNINE
AMNNIELIIALERTIHARBULTILYNINTRY Yarveaiumunan madndulaamulundnning
msidalassadaiuny ulsnieiulusa waznsdansarandsmensiiy msuszgndld
wialulagansaunaAlun1InnmIanITiu

Modern financial management theory; roles and functions of financial
management in business organization; financial analysis and planning; working capital
management; security management; financial risk and return rate; time values of money;

security investment decision making; capital structuring; dividend policy; financial risk

management; information technology adoption in financial management
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Business Research Methodology
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Concepts, principles, and importance of business research; research type;
setting topic; identifying variables; hypothesis development; hypothesis testing; selecting
research instruments; data collection ; data analysis and processing results interpreting;

report writing; report presentation; application of information technology for business

research
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Advanced Managerial Accounting
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Managerial accounting concepts; cost classification; cost profit analysis;
budgeting; flexible budgeting, standard costing, variance analysis; responsibility accounting;
decentralization pricing decision; cost analysis for decision making and performance
measurement; cost allocation; preparation of cash flow statement; information system

design for managerial accounting ; advanced techniques for managerial accounting

0902 520 N153ANIINITARIANITUIANS 3(3-0-6)
Service Marketing Management
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Importance of service industries for national and world economic systems;

differences between products and services; specific characteristics and different



management problems of service businesses; consumers behaviors in service industries;

tools for service quality evaluation and improvement; marketing planning, marketing mix
design, and marketing strategy for competitive service industries; congruence of service

and operation planning, and marketing planning; personnel planning and training for

responding customer needs

0902 522 N13IANIINITNANNILAINUITNA 3(3-0-6)

International Marketing Management
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Global marketing management; international trade theories; principles,
concepts, and management of international marketing; international environment and
organizations; consumer behavior in the global market; selection decision making in
international marketing; global marketing planning; global organization marketing;
marketing mix development; evaluation and control of global marketing; import and
export; operational procedures of insurance; payment procedures of international trade

including documents of international trade

0903 500  WlBU1EFINILALNITIANITINALNS 3(3-0-6)
Business Policy and Strategic Management
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Concepts of planning and strategic management; strategic and policy
setting for business decision making; interrelationship among business plan, mission,
value, and organizational culture; strategic plan implementation; strategic plan control;

strategic management tools and techniques; local and national strategic management
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Managerial Economics
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Application of economic theory for business decisions; investment

34
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control, buying decisions; competition; investment decisions; production decisions;
pricing decisions; application of mathematics for decision making

0903 518  UsTEMAUTIALELANNTURAYRURDHIAY 3(3-0-6)
Corporate Governance and Social Responsibility
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Functions, roles, and responsibilities of business in relation to stakeholders,
such as government, customers, and environments; governmental policies and social
needs affecting business entrepreneurship; roles, functions, and responsibilities of boards
and executives to goals of building business sustainability by caring organizational justice
for stakeholders and focusing on corporate governance management system, such as

transparency, justice, and accountability
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Business Alliance Management
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Concepts and skills of building and maintaining human relationships within

organizations and business alliances between organizations, both locally and globally;
creating and maintaining trust, communication and negotiation skills, creative
collaboration, power and influence, specially advising and mentoring, and corporate

culture
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Managing Diversity in Organizations
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Diversity concepts and assessment; organizational structure and the
problems of pay in-equity; gender, age, and generation issues in workplace diversity;
culture and organization diversity; inclusive leadership; inclusive workplace; team diversity

management; building organizational diversity competence

0906 511 N159AN15§3NTENIUTEINA 3(3-0-6)
International Business Management
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Nature and roles of international business; international business
environment; international business and policy; free trade agreement and effect on Thai
economy; principles and methods of international business negotiation; international laws;
international finance; international marketing; operational methods and strategies of
international business; international trade of Thailand using cases studies of multinational

firms in Thailand and other countries
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Statistics for Business Research
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Decision making processes using theories and procedures of statistics such
as probability theory, decision making theory, hypothesis testing, comparing means,
regression and correlation analysis, time series analysis for forecasting, nonparametric
statistics, statistical quality control; statistical application for accounting and business

research
3.1.5.3 BUINIVIUSTAUNSAIIY
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Study the elements of thesis, review literature and related research, and
determine thesis title; Develop conceptual paper and prepare the summary of literature
and related research synthesis; Develop research instruments and research methodology
and prepare thesis proposal in order to present it to the committee; Collect data and
analyze data and prepare a draft of the thesis; Prepare full-text thesis
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Independent Study
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Independent study of digital business and information systems topics or

problems by applying theories and principles of business information systems or other
related disciplines; report writing using research format and process under advisor’s

supervision
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